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Utility EV Investment Portfolio

 EV Chargers Live/Work

 High-Speed Chargers

 Ratepayer/Grid Benefits

 Fair Electric Rates

 Truck/Bus 

 New Mobility Services

 Low-Income Community Benefits

 Open/Competitive EV Charging 

Market

 Engage Stakeholders

 Educate the Public

Austin Energy has over 38 initiatives categorized by:



100% Texas Wind

$4.17/mo or 

$2.00/hr

800+ 

Ports

Public Charging

Grant Award



Utility Scale Energy 
Storage + PV

Commercial Energy 
Storage + PV

Residential Energy 
Storage + PV

DER Management 
Platform

1. Distributed
2. Renewable
3. Integrated
4. Real-time
5. Open Stand.

Austin SHINES is a “Virtual Power 

Plant” demonstration 

Vehicle to Grid 
(V2G)

White-Paper 
Available



Austin SHINES 
Deployment

“Virtual power plant”, Austin 

SHINES, integrates PV Solar and 

storage with real-time controls.

Commercial Storage

Residential Storage & PV Solar V2G

Grid Storage & PV 

Solar

DER Optimizer



EV Readiness Green Building Codes & 
Multifamily Program











City Fleet – 330 EV rollout plan over 3.5 years

• City Fleet EV plan expected to save 

the city $3.5M Total Cost of 

Ownership (TCO) over 10 years

• Over their 10 year lifetime, 330 EVs 

will avoid 12,000 metric tons of 

Carbon Dioxide



Virtual Reality



Residential Program

• Tiered Level 2 rebate - $1,200/$900 

based on WiFi enabled

• EV360 Time of Use (TOU) pilot 

underway – $30/month “home & away”

White-Paper 
Available



Grant Funding Provided By:

“EVs are for EVeryone” Program
30.2% of a low-income family’s income goes to transportation vs. 

13% for middle-income families – TxETRA

“It's been so much fun biking around our neighborhood. We've 

even been getting to know more neighbors and everyone is always 

so curious (and jealous) of our bikes. We are so happy there was a 
rebate! It definitely made the decision to get e bikes even sweeter.” 

“ I can take my kids to school and then get to the store.”



“EVs for Schools” Program



Thank You

Karl Popham
Manager, Electric Vehicles & Emerging Technologies 

Austin Energy

www.pluginAustin.com & 

austinenergy.com/go/shines

Karl.Popham@austinenergy.com

www.linkedin.com/in/karlpopham/

Thank You! 


