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How RideScout views the World

Single occupancy
vehicles are the
leading cause of

wasted fuel

Wasted fuel

leads to over
reliance on parts
of the world that

and time don't like us
Luckily, young
People feel they people are turning

have to drive in

to their

order to have smartphones for
reliable to/from answers on
transportation demand
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Rate of Transportation Evolution is increasing...

Car ownership is
on the decline.

“l want to

see my
options in
real time.”

"l want to pay Driving is now a

for things distraction to
when | use wg texting instead
them.” of the other way
around.
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The Big Picture: The Mobility Paradigm is Inefficient

Dirty:

ICEs emit 1.2 Gigatons of
CO, each year, along
with NO,_ and SO..

Underutilized:
Our vehicles sit unused 95%
of their life

Inefficient:

About 1% of total energy
used goes to actually
moving people

Expensive:
Mobility is the 2" highest
expense for U.S. families

Personal
Vehicle-Centric

Congested:
Gridlock traffic, stress, and other indirect costs amount to almost $2T in
societal expenditure in the existing system

MOy, N
| Dangerous: i O
Q RIDESCOUT"™ | Automobile accidents kill 100,000s of people each year \ )




The Big Picture: Examining the Mobility Paradigm

“ Electrificaticn Increased ICE Utilization “increased ICE Efficiency

L I — 1.2
-100 £
i 1 )
'zzz | Elon Musk’s bullish — ;-g"'- =
00 1 prediction of EVs at 50% of 08 > =
500 1 sales in 2030 comes true Major cities reach | oe .E &
- aggressive goal of 30% — 3 =
700 VMT reduction by 2030 All ICES reach full CAFE - 0.4 S g‘
800 4 compliance by 2030 ‘ 5=
- 0.2 -
=22 2015 2020 2025 2030 =
1,000 —— °
SYSTEM TECHNOLOGY U.S. Personal Mobility Carbon' Budget to avoid 2
degree C global temperature increase*

Just in
Case
(POVs)

Justin
Case
(POVs)

NO PARADIGM SHIFT

POV+ICE-

POV+ICE-
Centric Cities

Centric Cities
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The Big Picture: Examining the Mobility Paradigm

Social Change Disruptive Technology Societal Pressure
-Rise of the sharing economy, -Data explosion and Many cities, states', and the fe:deral
-Social media ub|qu|ty processing capability govern.ment enacting aggressive COZ
X . . reduction goals
-Urban population growth, -Self-driving,
= i i connected vehicles
Flat per .caplta VAP CEETCICELED Some cities are enacting fossil-fueled
ownership -Battery & sensor X >
. trip reduction goals and programs
wbns @ TD Q-r—= costs dropping
-Smart phones
;S: = Reokliean Elok ...
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SYSTEM TECHNOLOGY —

Just in Time
(Mobility as
a Service)

Electric,
Autonomous
Vehicles

Just in Case
(POVs)

DISRUPTIVE

PARADIGM SHIFT

POV+ICE-
Centric Cities

Mobility-Centric
Cities

- INFRASTRUCTURE
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Mobility of the Future
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01. MOBILITY AS 02. MOBILITY-FRIENDLY 03. ELECTRIC,

A SERVICE CITIES AUTONOMOUS
VEHICLES

on-demand,

multimodal, tech- walkable, bikeable, efficient, highly

enabled transit-friendly utilized

b BIKE SHARE
B 25 min.
P i BUS/TRAM
Sl a® - 10 min.
HoT [ S
S - 55y CAR SHARE
<L \r . 8 min.

I |
1 Q TRAIN/METRO
15 min.
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The Big Picture: Examining the Mobility Paradigm

W Electnfied VMT Eliminated ICE VMT W iIncreased ICE Efficiency

U.S. Personal Mobility Emissions
(Gigaton CO2 peryear)

> 12015 2020 2025 | 2030
SYSTEM TECHNOLogy | Y-S+ Personal Mobility Carbon' Budget to avoid 2
degree C global temperature increase*

Just in
Case
(POVs)

Justin
Case
(POVs)

NO PARADIGM SHIFT

POV+ICE-
Centric Cities

POV+ICE-
Centric Cities
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What's on the Table

200

700
000
hu]
g 20 W Car Payment
3 W Gasoline
f lInsurance
g e $0.60 EMER
z ) 'I-‘ W Loan Interest
% 1m0 per mie o Tax, fees, etc
‘; Vehides Costs
< wl Other Operating Casts

200 S0.20

™ per mile
100
0

Personal ICE AMBaaS Service
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What is RideScout Doing About it?

The Consumer: The Ride Provider: The Municipality:
“With so many options, what is the best “How do | get the attention of customers in “How do we expose our community to all
way for me to get from point A to point B?” this increasingly crowded market?” the transportation options we offer?”
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What is RideScout Doing About it?
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Typical Car Free/Lite User Today

| = | =N
| ] ] ---

@ b
Bus

Train Taxi/Ride-Hail CarShare RideShare BikeShare
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RideScout Streamlined User with Ride Kit

Single Monthly Invoice
Single Account Creation

Ride.Kit SDK™

Ride Provider Apps

OPS~®
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Mission and Vision

o8 A
N 2 Transit

O The University of Texa...
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‘ Seamless mobility for all...

Currently available in 69 cities
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